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Working Mission:

Working Mission Principles:

>

We offer unconditional and gracious hospitality to all people. #
n %
We live out our baptismal promises. &

We gather for worship. * #

We support lifelong growth and learning. (

We give thanks to God by offering our time and money. &

")

n

We affirm our Anglican heritage. & &
*

n

We welcome children with special intention.

$ )

We manifest Christ’s love in the world.

We share our faith. . $ !
n !
/ n

We are all ministers. &

*
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Agenda for the Second Annual Meeting
of the Church of the Epiphany

February 17, 2007
Call to order — The Rev’d Jennifer Pedrick
Opening prayer — Ms. Marilyn Fuller, Sr. Warden
Determination of a quorum, The Rev’d Jennifer Pedrick
Acceptance of minutes of last (1st) Annual Meeting Church of the Epiphany
Acceptance of Annual Reports by title as published

Discerning our Future — Leaders and Members of the community.

Acknowledgement of ministry of retiring vestry members and other ministry leaders —
Jennifer Pedrick

Nominating Committee Report and Elections — Mrs. Betsy Kelly, Chairperson of the
Nominating Committee

Financial Report for 2007 — Mr. Bill Dench, Treasurer

Endowment Report — Mr. Robert Bergstrand, Chair of Endowment Committee
Stewardship of Grace Church Mortgage Income — Mr. Bill Dench

Budget for 2008 — Mr.Bill Dench

New Business

Closing Prayer — Assistant to the Rector, The Rev’d Timothy Burger



First Annual Parish Meeting of the Church of the Epiphany
Minutes-February 11, 2007
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Acknowledgement of ministry of retiring vestry members and other ministry leaders
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Financial Report for 2006
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2007 Budget
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Stewardship of Grace Church Mortgage Income
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Church of the Epiphany

Operating Profit (Loss) Comparison

2007 Actual P & L compared to 2007 Budget*
Explanation of Variances

December 31, 2007
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Church of the Epiphany
2007 Actuals *

Profit & Loss Statement
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Total Operating Income
Operating Expenses:
Rector’s Compensation:
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Total Rector Compensation:
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Asst. to Rector Compensation:
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Total Asst. Rector Compensation:

12

Y-T-D Y-T-D Fav/(Unfav)
Budget Actual Variance
193'33 1C"24 ,142'C4
77 2E2'B3 77 B27"7E 7<E'CE
B 333"33 CB3B'BC <B3B'BC
B 233'33 4E9'93 ,<97<'B3
2333'33 4ET7'33 ,7 B71'33
B 233'33 B 293'33 93'33
3'33 <24'33 <24'33
B <33'33 B 23E'<9 ,17"9B
<4 333'33 <4 333'33 3'33
CCB1E<9 C2 BB<'79 ,4 344'23
73 333'33 7<CC<'El <CC<'El
7433'33 7491'33 91'33
2B33'33 2 2EC'33 J17<"33
722 2B7'33 729 39B"33 <E2<'33
7B 912"7< 3'33 ,7B 912"7<
2 B33'33 2E24'33 B24'33
743'33 7C2'33 22'33
2 B33'33 24BC'33 7BC'33
<333'33 333 ,< 33333
433'33 <E2'33 ,TE'33
3'33 < 73333 < 73333
133'33 7443'33 943'33
1<32 C2<"13 1213 439'17 172279'11
I<3E1"2B I<3E1"22 13'32
79 34C'<2 79B73'19 ,<4<"9B
<933"33 711C"1B 7932'39
73 CE3"C2 73 C4C'7C 2<'44
733 3'33 7'33
B3 <E2'79 B3 <E2'33 3'79
IC< 173'BB 1C2 9<C"21 17 2C<"74
1B33'33 1743'33 1243'33
1B33'33 1743'33 1243'33
1< BB4'1B I<B37'E3 1BB"7B
79 3C1'3B 73 14<'B2 4724'92
<933'33 2 BE<"42 7 T79'BE
EC2E'<E EC2E'B< ,3'34
3'33 4C<"C9 ,4C<"C9
B4 3B4'33 BB B9C'47 4CC'B1
IC9 E1E'<9 1C3 93E'BB 19 2E1'12




Other Personnel:
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Programs:
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Total Operating Expenses:
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ASSETS

Current Assets

Church of the Epiphany
Balance Sheet
As of December 31, 2007

Checking/Savings

Pawtucket Credit Union - #0735
Altar Guild Flower Fund
Petty Cash

Pawtucket Credit Union-4916
Capital Improvements
Donations
Office Renovation
Total Capital Improvements

Grant for Assistant Rector
Grant for Sacristy Repairs
General Fund
Music Gift
Utilities

Total Pawtucket Credit Union-4916

Pawt CU - Cap Impr Cking 4925

Total Checking/Savings

Other Current Assets

Pawtucket CU - MM/CD # 5003

Collins Estate - Perm End. Fund
Met Life Annuity

Total Collins Estate - Per End. Fund

Endowment Fund - General
Diocesan Invest. Trust - #1071

Total Endowment Fund - Unrestricted

Reserve Endowment Funds
D.T.T. #2618

Total Reserve Endowment Funds

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

50.00
1,945.29
1,995.29

4,975.60
700.00
-2,011.79

35,000.00
1,200.00

40,060.81

281,940.24

106,968.72

$2,440.02
906.00
50.00

41,859.10

104.82

45,359.94

7,925.28

322,001.05

106,968.72
436.895.05

482,254.99

$482.254.99
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LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

Loan Payable to Diocese 30.000.00
Total Other Current Liabilities 30.000.00
Total Current Liabilities 30.,000.00
Total Liabilities 30,000.00
Equity
Retained Earnings 481,662.58
Net Income -29.407.59
Total Equity 452.254.99
TOTAL LIABILITIES & EQUITY $482.254.99

NOTE: The checking account balance is not negative. The checking account balance at 12/31/07
is $41,859.10 primarily comprised of the music gift and the grant for the Assistant to the Rector
$30,000 was borrowed from the Diocese to fund merger related expenses; the loan has been paid
in full in January 2008 with the proceeds from the sale of St. Martin’s Church property

Church of the Epiphany

Operating Profit (Loss) Comparison
2008 Budget compared to 2007 Actuals*
Explanation of Variances
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Church of the Epiphany-2008 Budget $2,008 2007* Fav/(Unfav)

Budget Total Variance
Operating Income:
Church School Offering $0 $7 -$7
Endowment Interest - Principle from sale of St. Martin’s property $15,742 $0 $15,742
Endowment Interest - Permanent Endowment $11,430 $11,421 $9
Hospitality:
Pumpkin Patch $7,500 $7,404 $96
Chowder House $2,000 $587 $1,413
Special Events $2,000 $581 $1,419
Thrift Shop $4,400 $4,260 $140
Memorial Gifts $0 $325 -$325
Mortgage Interest from Grace Church $3,300 $4,208 -$908
Music Gift $35,000 $35,000 $0
Gift for Asst. Rector $73,489 $72,443 $1,046
Open Plate $13,800 $13,774 $26
Parish Hall Donations $1,800 $1,569 $231
Pledges:
Christmas $2,600 $2,287 $313
Current Year $124,986 $126,064 -$1,078
Current Year - New Member Pledging, Grateful Current Members $0 $0 $0
Easter $2,900 $2,825 $75
Initial offering for pledge envelopes $175 $172 $3
Last Year $5,500 $2,547 $2,953
Next Year $0 $0 $0
Thanksgiving $700 $382 $318
Tanzania $0 $3,100 -$3,100
Weddings/Funerals $1,000 $1,550 -$550
Income for Rectory Roof $0 $0 $0
Total Operating Income $308,322 $290,507 $17,815
Operating Expenses:
Rector’s Compensation:
FICA $3,596 $3,089 -$506
Medical Insurance $17,435 $16,411 -$1,024
Mileage/Professional Exp $3,600 $1,998 -$1,602
Pension $12,520 $10,757 -$1,763
Salary $47,000 $40,382 -$6,618
Total Rector Compensation: $84,151 $72,637 -$11,514
Supply Clergy $880 $150 -$730
Total Other Clergy: $880 $150 -$730
Asst. to Rector Compensation:
FICA $3,698 $3,402 -$296
Medical Insurance $7,758 $10,953 $3,196
Mileage/Professional Exp - Asst. $3,600 $2.,484 -$1,116
Pension $9,489 $8,728 -$761
Moving Expenses $0 $574 $574
Salary $48,344 $44,468 -$3,876
Total Asst. Rector Compensation: $72,889 $70,608 -$2,281

Other Personnel:
Music Director Salary $27,000 $18.426 -$8.,574
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Music Director Professional Expenses $400 $0 -$400

Supply Musician $600 $4,350 $3,750
Administrator $16,873 $18,383 $1,510
Substitute Administrator $0 $0 $0
Sexton $10,610 $10,291 -$320
Payroll Taxes - Music Director $2.,066 $1,410 -$656
Payroll Taxes - Administrator & Sexton $2,102 $2,194 $91
Total Other Personnel: $59,651 $55,053 -$4,599
Buildings & Grounds
Electric $6,300 $5,362 -$938
Heating Oil $16,000 $0 -$16,000
Janitorial $630 $636 $6
Lawn Sprinklers $100 $85 -$15
Lawn Fertilizer/Plants $0 $16 $16
Lawn Mowing $1,900 $2,007 $107
Natural Gas $250 $202 -$48
Pest Control $520 $533 $13
Roof Repair $0 $1,800 $1,800
Security Alarm $400 $272 -$128
Elevator Inspection $600 $0 -$600
Fire Safety $750 $734 -$16
Sewer $1,500 $1,887 $387
Snow Removal $250 $280 $30
Telephone/Internet $3,200 $3,250 $50
Water $1,100 $1,368 $268
Repairs/Maintenance
Church $3,500 $5,237 $1,737
Rectory $1,500 $1,056 -$444
Total Buildings & Grounds $38,500 $24,725 -$13,775

Administrative Costs:

Bank Charges $0 $5 $5
Bookkeeping $3,000 $2,700 -$300
Bookkeeping Supplies $0 $0 $0
Computer Support Services $1,700 $1,773 $73
Copier Contract/Lease $2.,441 $2,644 $203
Equipment/Software $0 $103 $103
Insurance:
Auto/Non-owner $210 -$190 -$400
Package Insurance Policy $4,300 $13,587 $9,287
Umbrella $950 $850 -$100
Worker’s Comp. $1,300 $1,189 -$111
Office Expenses, Misc. $500 $436 -$64
Office Supplies $2,000 $1,885 -$115
Printing $550 $455 -$95
Postage $2,700 $2,404 -$296
Safe Deposit Box $75 $75 $0
Total Administrative Costs: $19,726 $27,916 $8,190
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Programs:
Christian Formation
Rite 13
2A
Godly Play
Youth
Adult Education
Music Director Continuing Education
Rector’s Continuing Education
Asst. to Rector’s Cont. Education
Vestry Development (consultants/retreats,etc.)
Hospitality
Advertising
New Member Ministry
Coffee/Paper Products
Special Events
Chowder House
Pumpkin Patch
Spring Fling/Concert
Music
Piano Tuning
Organ Tuning
Saturday Musicians
Choir misc. supplies
Music Notation Software
Piano moving
Rehearsal & Event Food/Hospitality
Sheet Music; Education & Planning
Reprinting OneLicenses
Investment of Remainder of 2008 Music Gift
Outreach
Apportionment
Rector’s Discretionary Fund
Asst. Rector’s Discretionary Fund
Special Events
Rector’s Discretionary Fund from Open Plate Collections
Gifts to Charitable Organizations
Worship
Bulletins/Inserts
Altar Supplies
Stewardship
Events
Pledge Envelopes/Supplies
Tanzania
Wedding/Sexton/Organ
Miscellaneous
Total Programs:

Total Operating Expenses:
Net Profit or (Loss):

$250 $0 -$250
$250 $0 -$250
$500 $353 -$147
$300 $218 -$82
$590 $910 $320
$300 $0 -$300
$600 $600 $0
$600 $546 -$54
$0 $0 $0
$500 $470 -$30
$1,600 $1,410 -$190
$200 $90 -$110
$1,400 $687 -$713
$800 $320 -$480
$5,800 $5,810 $10
$0 $0 $0

$0 $0 $0

$0 $340 $340

$0 $1,065 $1,065

$0 $1,954 $1,954

$0 $127 $127

$0 $314 $314

$0 $444 $444

$0 $0 $0

$0 $351 $351
$4,635 $6,265 $1,631
$29,617 $34,391 $4,774
$0 $0 $0

$0 $0 $0
$1,000 $0 -$1,000
$0 $0 $0
$6,000 $6,301 $301
$400 $367 -$33
$0 $0 $0
$1,200 $1,028 -$172
$0 $0 $0
$500 $800 $300
$0 $3,100 $3,100
$200 $200 $0
$370 $365 -$5
$57,612 $68,825 $11,214
$333,409  $319,914 -$13,494
-$25,087  -$29,408 $4,320

* Not including transitional costs related to reorganization of St. Martin’s and St. Michael & Grace
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Sacramental /Vital Records for 2007

New Membets
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41 Members (not former St. Martins members)whose
baptisms have been registered & are active in worship
& community.
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Assistant to the Rector
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Merger with St. Martin’s
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Commission System
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Development of Lay Leadership

Ministry Opportunities
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Vestry Events
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Staff Changes
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STEWARDSHIP COMMISSION ANNUAL REPORT

Mission: To offer opportunities for grace-filled experiences leading to conversion. This process of
conversion will move us towards the belief that Stewardship is a way oflife, and that everything good we
have comes to us from God’s overwhelming grace. We hope to be transformed into joyful givers in
gratitude for God’s gifts.
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ENDOWMENT FUND COMPARISON

12/31/06 TO 12/31/07

Unrestricted Funds ) #
6 @ 44339CBBE

= 331,C3BEC44

z. 73C7
=. 73C7
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Vestry restricted Funds O #
>. 239E
" 5
n @ 5
" 5
"6

Total Endowment Funds
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19 333'33
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77 914"7<

72D<7D39

| <E 94B"4E

23 TE1"31
243 142"14
1<31 C19'92
72D<7D39

I 9C<E"13
71'C93'44
BB 737"BB
29 332'42

1 19 93<"B7

$419,275.10

2007 ENDOWMENT REPORT
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$436,895.05

The mission is to provide the vestry with current income while growing the endowments
at a rate greater than inflation in order to support future ministries.
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Respectfully submitted,
Sandra L. Dzikiewicz
Altar Guild Treasurer

Altar Guild Treasurer
2007 Annual Report
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$2,437.86

$4,200.00

14 <7C"34

I 733"1C

$5,418.02

Altar Guild
2007 Annual Report

$2,437.86

| B 233'33

$ 6,637.86

| 4B7E"32

$1,219.84

The Mission of the altar guild is to create a beautiful welcoming setting for people to worship God,
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by preparing the altar, sanctuary and church for services.
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Crucifers

ACOLYTE MINISTRY
ANNUAL REPORT

77?2

Torch Bearers

& &

V R
&

2C

29



$
6 6
O *
>
)
- 233C z
47
- 6 - @
C $ 233C
233E
0]
z 6

30

<

233C

)
1<94'33

Countets

2007 Annual Report
= - 5 @
Godly Play
Annual Report 2007
72
+ 5 -
0
) 5
1433'33" $
)



Hospitality Annual Report
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Lector Ministry
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MUSIC MINISTRY
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Nominating Committee Report

6 + 233 6 * ) 6 & " >

To be elected at Annual Meeting 2/17/08:

Senior Warden: 6 5 Auditor 1yeatA - @

Jr. Warden:  * 6 Auditor 2 years A * o :
Treasurer: - Auditor 3 years A = "

Clerk: 6

Delegates to Diocesan Convention/East Bay Deanery:
Vestry 3 years — term ends 2/11 T
- - * 5
: = 0
+

Previously elected:

Vestry 1 year — term ends 2/09

*

0 6
Vestry 2 years — term ends 2/10
* | ]

6
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2007 Outreach Annual Report

The Outreach Committee is very pleased to report that not only were all the events from 2006 continued this
year, but many more additional events occurred. We have seen growth not only in our committee membership,
but also in event participation by parishioners. Our committee currently is comprised of Brett & Matt
Brumbaugh, Sally Erskine, Shirley Friend, Heather, Michele, & Scott Goss, Matt & Sue Hawryluk, Janet
Heberlein, Maurice Holmes, Valerie Kolb, David & Diane Madsen, Gerald McAvoy, Joan Moore, Judy
Phillips, Andrew Santos, Charlene Underhill, and Bonnie Wright.

Goals Fulfilled in 2007:
- Succeeded in delivering food to the EPCC after the first Sunday of every month
- Increased parishioner participation in Outreach events
- Developed guidelines for Outreach Disbursements
- Expanded hunger projects

January- 6- The Hats & Mittens Tree Collection was very successful and donations were brought to the
East Providence Community Center by Charlene Underhill.

March- 1- R.I. Community Food Bank — 8 parishioners came to help stock shelves.

4-21 — Various members from Outreach Committee brought meals to Janet Heberlein’s mother
to help out.

March- Our 2007 response to the Episcopal Charities appeal was great, and we exceeded last year’s
donation of $9,525. There were 101 pledges totaling $10,230 in donations. Charlene Underhill
worked very hard on this project again this year.

March-April — We accepted the Alan Shawn Feinstein Food Challenge which donates $1 to the Food Bank for
each item we collect. Church of the Epiphany collected 836 items for the EPCC raising a total of
$836 for the Food Bank!!

April — Outreach Awareness Month — Tables were set up before & after each service to answer
questions about Outreach projects & surveys were distributed to those parishioners that did not
get a chance to fill one out last year. The results still show that our three key areas of interest
have remained the same: hunger, homelessness, & elderly care.

April- 14- Grace Church meal site Soup Kitchen was attended by 4 parishioners.
May- 11- An Undergarments Collection was delivered to Crossroads.

22- A Hymn Sing was held at Winslow Gardens in which 8 parishioners & 30 guests attended.

May/June-  Several meetings were held by the Outreach Disbursements Committee (Maurice & Val) to set
guidelines for disbursements, as well as decide on 2007 Millennium Development Goals’
charities giving & 2007 local charities giving. Please refer to Appendixes # 1, # 2, & #3 for
these reports.

June- 15- An Undergarments Collection was delivered to Crossroads.
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September-

October-
November-

November-

December-

January-

We decided to hold a Christmas in July collection for those in our congregation that have
special areas of interest that we do not currently support. We collected cards for male prisoners
to help out a prison ministry, toiletries for HIV/AIDS patients, & phone cards for those soldiers
serving our country away from home to be able to contact their families.

7- Grace Church meal site Soup Kitchen was attended by 7 parishioners.
19- Another great Hymn Sing was held at Winslow Gardens (13 parishioners & 15 guests).
30- Members helped serve food at the Grace Church Seup Kitchen in Providence.

20- R.I. Community Food Bank — 5 parishioners came to help stock shelves.

A special Thanksgiving Fixins’ Collection of holiday canned goods was delivered to the EPCC.
Close to 400 canned goods and items were donated to help feed our local hungry neighbors.

18-We collected 145 fall/winter coats during our Warm_Thy Neighbor Coat Collection. These
were distributed to the Buy Nothing Day Winter Coat Exchange at the RI state house. In
addition, approximately 50 hats, mittens, and scarves were donated as well and sent to the East
Providence Community Center. Michele Goss was very helpful in this collection.

9-The 2nd Annual Cookie Swap was a big success with over 64 decorated cookie tins delivered
to the EPCC & handed out to needy families. Thanks Diane Madsen for coordinating this
wonderful project again this year.

11- Three boxes of Christmas cards were collected to help the RI Prison Ministry. Thanks
Bonnie Wright for being the contact person for this ministry. (Over 200 holiday and all occasion
cards were distributed during the month of December).

15- Grace Church meal site Soup Kitchen was attended by several
parishioners.

17- Our 2nd Annual Adopt-A-Family Program helped 11 local
families which included a total of 39 people. Over 100 gifts were
collected. Thanks to all those who participated in this important
ministry.

23- An emergency response Blanket Collection gathered 34
blankets quickly to help support a homeless shelter in desperate
need.

29- Due to popularity, another Grace Church meal site Soup
Kitchen was attended by 5 parishioners. Thanks Brett Brumbaugh
for all of your help in coordinating and supporting this important ministry. In 2008, Church of
the Epiphany will become a supporter of this ministry on a regular basis.

8- Our Hats and Mittens Tree Collection in 2008 was a tremendous success as well. Thank you
Charlene Underhill for delivering the 44 hats, 21 scarves, 44 pairs of girls’ underwear, 31
gloves/mittens, & 2 pairs of socks to the EPCC.

17- Our “Read to Feed Program” generated $205.76 to be donated to Heifer International to
help needy families.

Ongoing Projects:

- Our Monthly Food Collection to the EPCC continues every 1st Sunday. (started July ‘06)
- Our Prayer of the Month, created by Sue & Matt Hawryluk, was designed to help us achieve 100%
participation in our parish. (started March ‘07)
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- Several hats, scarves, & mittens were knitted & donated to the Seamen’s Instltute th1s past fall

- Prayer Shawl Ministry —The prayer shawl ministry was started in ' : 5
January 2007 and has found a place in hearts of many Church of the
Epiphany knitters. To date, we have made, blessed and gifted over
45 prayers shawls/lap robes to various people; both members and
non members of this church. They are given in celebration, in
comfort, in support and in love.

Looking Forward in 2008:
- Host a Spaghetti Dinner Fundraiser for the EPCC
- K-I Care Support
- Habitat for Humanity

It is amazing to see God’s hand at work in our church body through all of these Outreach projects. It has been a
moving experience for us as co-chairs to witness parishioners’ enormous generosity of their time, talents, and
offerings. We look forward to another year of faithfully serving in this very rewarding ministry.

Respectfully submitted,

Maurice Holmes, Co-Chair
Valerie Kolb, Co-Chair

OUTREACH DISBURSEMENTS 2007
(Charities that Support the Millennium Development Goals)

Goal 1: Heifer International $500
- $500 buys a heifer(female cow)
World Vision $472%*

- $472 is used to help suffering children & families in Dafur, Sudan without food, water, &
medical care.

Goal 3: Global Giving $ 225
Literacy for Moroccan Girls
- 5 times $45 for a desk & chair for a child

Goal 4: UNICEF $ 180
- 3 times $60 for vaccine to immunize 60 children against polio
Goal 6: Doctors without Borders $ 300
- 6 times $50 vaccinates 50 people against meningitis, measles, polio, or other deadly epidemics.
Family Treatment Fund $200
- $200 provides lifesaving treatment for a person with HIV/AIDS for 1 year in Uganda.
Goal 7: Water Aid (Phillipines) $573
- $107 buys one catchment tank
- $206 buys one drive pipe

- $250 buys one hydraulic ram pump
Total Spent to Support Millennium Development Goals:$2,450 **

* Our check was mailed 6/07 & this amount was tripled by a government grant to become a $1,416
donation!

** This $2,450 represents .7% of Church of the Epiphany’s Fiscal Year 2007 Parish Budget.
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OUTREACH DISBURSEMENTS 2007

(Local Charities)
Hunger:
Rhode Island Food Bank $ 600*
East Providence Community Center $ 200
Doorways $ 200
Homelessness:
East Bay Coalition $ 300
Blackstone Shelter $ 300
George Hunt HELP Center $ 200
Habitat for Humanity (local chapter) $ 200
McAuley House $ 200
The Elderly:
RI Good Neighbor Energy Fund $ 750
Hospice Care of RI $ 250
Total Spent on Local Charities: $3,200

* A check has already been sent to the RI Food Bank by May 15, 2007 to meet the “End Hunger
Challenge” deadline for doubling the amount to $1,200!

Please note that all of these local charities support the three target areas of interest at Church of the Epiphany.
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THRIFT SHOP

2007 Annual Report
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Church of the Epiphany
1336 Pawtucket Avenue
Rumford, RI 02916

The Reverend Jennifer L. Pedrick, Rector
The Reverend Timothy H. Burger, Assistant to the Rector
Robert Johnson, Music Director
Beth Dench, Parish Administrator
James Hibbert, Sexton



